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Our story is rooted in caring
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The Providence Living difference
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The need for reinvented seniors’ care



 

Domaine Institutional Model  Social/Relational Model 

Primary Focus Focus on Care 

 

Focus on Living (and Care) 

Resident/Team 

Routines 
Scheduled Routines  Flexible Routines 

Team Assignments 
Team Members Rotate 

 

Team Members Assist Same Residents 

Decision-Making 
Decisions for Residents 

 

Decisions with Residents 

Physical Environment Environment = Workplace  Environment = Home 

Activities Structured 
 

Planned, Flexible, Spontaneous 

Department Structure Hierarchical Departments 
 

Collaborative Teams 

Relationships Team Members Care for Residents 
 

Mutual Relationships 

Sense of Community  Us and Them  Community 

Moving from an Institutional to a Social/Relational model of care



• Surround residents with familiar surroundings to reduce confusion, agitation, frustration, anger and desire to 
leave the household

Favorable 
Surroundings

• Increased choice to live the life residents wish with people who share similar  preferences, interests and values
Lifestyle

• Focus is on resident’s quality of life and their overall health (physical, mental, emotional and spiritual)Health

• Residents experience a normal life – enjoying simple pleasures and supported by a diverse offering of activates 
and events that are easy to participate in   

Life’s Pleasures & 
Meaning of Life

• Formal network of professionals developed to support Residents and family (i.e. dementia care coach) and an 
informal network of volunteers, family and community members to support Residents, community interaction and 
destigmatize people living with dementia 

Formal & Informal 
Networks

• Vision, guiding principles and educational curriculum taught to everyone and incorporated into care actions and 
behaviors and a staffing model that supports household living 

Organization

• Residents feel part of a community that accepts them as they are and the community is open to the surrounding 
neighborhoods to share knowledge and amenities to help destigmatize people living with dementia

Social Inclusion & 
Emancipation 

Our approach with the de Hogeweyk 7 Pillars





Home for Us 
Enabling a resident-directed life

Enable a normal life – not an institutional life
▪ Easy and free connections to the outdoors

▪ Familiar surroundings – less confusion, agitation and stress

▪ More comfort, activity, friendships/relationships & independence

▪ Variety of spaces – public, communal and private

▪ Wayfinding (natural and recognizable signage)

▪ A community you belong to and are accepted

▪ Having something to do as part of normal life (shopping, meals, laundry)

▪ Holistic approach to health (happiness, health, medication, and self esteem)

▪ Using technology to improve communication, safety and independence

▪ Adding quality to days versus adding days to life
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A publicly funded investment in hope
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Sacred spaces



Working 
with our 
partners
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