Our Culture Change Journey
by Ana de Paula, Life Enrichment Coordinator

At Sunnyside Adventist Care Centre, culture change is more than a project, it’s a journey of transformation that continues to shape how we live, work, and care together.

Our story began in 2015, when Sunnyside’s Board of Directors voted unanimously to embrace the Eden Alternative® Philosophy, a movement that challenges the traditional institutional model of care. The Eden philosophy focuses on eliminating the three plagues of loneliness, helplessness, and boredom, and it gave Sunnyside a clear path toward creating a home where life revolves around relationships, meaning, and joy.

In the years that followed, the idea of home took root in practical ways. Signs and clinical postings were removed, and our “wings” became neighbourhoods: Riverview (35 residents), Prairieland (33 residents), and Diefenbaker (29 residents). Artwork brightened the hallways, a spa-like tub room replaced the institutional bathing area, and the dining room and lounges were redesigned to encourage gathering and connection.

A major milestone came in 2017, when Sunnyside implemented consistent staffing, allowing care partners to work permanently with residents in their neighbourhoods. These deeper, ongoing relationships built trust, stability, and a true sense of belonging. That same year, Sunnyside became a Registered Eden Home, marking a significant step in our culture change journey.

Since then, the work has continued to evolve. Today, our approach to creating home is guided by five key commitments:
A. Honouring and respecting residents as individuals
B. Nurturing the human spirit and body of everyone in our community
C. Fostering close and continuing relationships between residents, families, and care partners
D. Integrating plants, animals, and children into daily living to bring vibrancy and connection
E. Encouraging meaningful activities that spark joy and purpose

But the journey doesn’t end there. In April of 2025, members of our leadership team had the opportunity to visit care communities in the Netherlands, places where small-house and village-style models are redefining what long-term care can be. These experiences deepened our vision for the future: a home where every resident enjoys more autonomy, privacy, and belonging, supported by empowered care partner teams and strong community connections.

Looking ahead, Sunnyside is exploring ways to modernize and expand our spaces so that every resident can have the dignity of their own room and the freedom to live life on their own terms. We’re also committed to nurturing the next generation of care partners through ongoing education, innovation, and collaboration.
Culture change is not a destination — it’s a way of life. At Sunnyside, this journey continues to unfold one relationship at a time, guided by faith, compassion, and the belief that every person deserves a home where life has meaning and joy.




